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Why an Outreach &  

Communication Plan? 
 

Over the next 30 years, the population of the metropolitan area is 
expected to increase by more than 119,200 people, a nearly 70% 
increase from the year 2000.  This population growth poses signifi-
cant challenges but also offers dramatic opportunities.  Where will 
these people live?  Where will they work and how will they get 
there?  Where will their children go to school?  How will they im-
pact those who currently reside in the metro-area? 
The answers to these questions will have far-reaching conse-
quences.  They will determine the location of and impact to infra-
structure, the degree to which farmland is turned to development, 
the types of travel options available, access to natural areas, and  
access to recreational facilities. 
In addressing these issues and the many challenges ahead, the Cor-
ridor Metropolitan Planning Organization (MPO) recognizes that 
active public engagement is essential.  Solutions to these chal-
lenges offer little hope for success, unless they have been devel-
oped in partnership with the community.  With this in mind, the 
Corridor MPO is dedicated to: 

⇒ Improving the transportation planning process throughout 
the region; 

⇒ Providing clear, accurate, and timely information to the 
public; 

⇒ Maximizing opportunities for and proactively engaging the 
public in the planning process; 

⇒ Maintaining contact with interested citizens and key stake-
holders throughout the process of developing MPO plans 
and projects; 

⇒ Involving traditionally underserved persons – those who are 
minority, low-income, or elderly households or those ad-
dressed by the Americans with Disabilities Act (ADA) in 
transportation planning issues; 

⇒ Informing and educating incoming MPO Board members, 
local commissioners/council members, and advisory com-
mittee members regarding the MPO’s functions, responsi-
bilities, and programs; and 

⇒ Seeking new, and more effective ways of engag-
ing the community 

This document is one of many steps to be taken by the 
Corridor MPO to achieve these objectives.  Page 3



What is the Corridor MPO? 

 
The Corridor MPO is a federally mandated trans-
portation-planning agency that serves the Cedar 
Rapids Metropolitan Area.  Any urbanized area 
with over 50,000 residents is required to establish 
a Metropolitan Planning Organization (MPO). 
 
MPOs are required to make certain planning 
documents.  These documents primarily target the 
metropolitan transportation network.  Often, they 
identify weaknesses such as congestion, lack of 
transportation options, or the need for additional 
transit services.   
 
The organization is governed by a 19-member 
Policy Board.  The Board consists of elected offi-
cials and their ap-
pointees from the 
seven member com-
munities of: 

Cedar Rapids; 
Ely; 
Hiawatha; 
Fairfax; 
Linn County; 
Marion; and 
Shueyville. 

 
The Policy Board 
meets on the third 
(3rd) Thursday each 
month from 1:30 – 
3:00pm. 
 
Meeting notices will 
be published at least 
one (1) week prior to 
the meeting in the 
Cedar Rapids Ga-
zette and on-line at www.corridormpo.com. 

2008 - 2009                                         
Policy Board Members 

1.   Brian Fagan (Chair) – Cedar Rapids (C) 
2.   Linda Langston (Vice Chair) – Linn Co. (S) 
3.   Bill Voss (Secretary) – Fairfax (M) 
4.   Paul Rehn (Treasurer) – Marion (M) 
5.   Kay Halloran – Cedar Rapids (M) 
6.   Tom Theis – Hiawatha (M) 
7.   Ian Cullis – Robins (M) 
8.   Jim Doyle – Ely (M) 
9.   Tim Carson - Shueyville (M)  
10. Lu Barron – Linn Co. (S) 
11. Jim Houser – Linn Co. (S) 
12. Jerry McGrane – Cedar Rapids (C) 
13. Pat Shey – Cedar Rapids (C) 
14. Samantha Dahlby – Cedar Rapids (CR) 
15. Scott Sylvester – Cedar Rapids (CR) 
16. Boyd Potter – Marion (CR) 
17. Kim McCarty – Marion (CR) 
18. Bill Bogert – Cedar Rapids (CR) 
19. David Zylstra – Cedar Rapids (CR) 
 
(M) – Mayor 
(S) – Supervisor 
(C) – City Council Member 
(CR) – Citizen Representative 
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What is the Corridor MPO? 

The Corridor MPO is responsible for transporta-
tion planning metro-wide.  This includes planning 
for new and existing roadways, bike trails, transit 
facilities, and other transportation-related activi-
ties.   
 
The Corridor MPO is also responsible for target-
ing federal dollars to local transportation projects.  
On average, the Corridor MPO allocates annually 
$2.5 million to local projects.  The majority of 
funds go toward new road construction and im-
provements.  About $225,000 is directed to con-
struction of new bike and pedestrian trails.   

 
Figure 1:  Corridor MPO Annual Flow of Funds 

Finally, one percent (1%), or approximately 
$25,000 annually, is allotted to Cedar Rapids 
Transit for investment in physical improvements 
(e.g. bus stops, new buses, etc.). 
 
Also, the Corridor MPO performs a number of 
transportation-related tasks, such as: 

• Funding planning studies 
• Coordinating projects that involve multi-

ple local governments 
• Sponsoring community outreach events 
• Sponsoring community educational op-

portunities 
• Providing technical support to member 

communities 

  
 

Corridor MPO 
$2.5 - $3 Million 

  
Road Projects 

(New construction 
or improvements) 
$2.5 - $3 Million 

  
Trail Projects 

 
$225,000 

  
Transit (Bus) 

 
$25,000 –   
$30,000 
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What does the Corridor MPO do? 

 
 
The Corridor MPO publishes five (5) federally-mandated planning docu-
ments, including: 
 
LONG-RANGE TRANSPORTATION PLAN (LRTP): 
The LRTP guides the development of the metropolitan transportation sys-
tem and provides direction to the policy board.  The document identifies 
current and future transportation-related issues including future roadways, 
transportation service needs and/or gaps, transit improvements, environ-
mental justice concerns, and more.  The plan is fiscally constrained and up-
dated every five years. The plan provides the context from which the re-
gion’s Transportation Improvement Program (TIP) is drawn. 
 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP): 
The TIP identifies future funding for proposed improvement projects 
(highway, transit, bikes, trails etc.).  Typically, the Corridor MPO funds 
$2.5 million annually in TIP projects. 

PASSENGER TRANSPORTATION DEVELOPMENT PLAN (PTDP): 
The PTDP provides information on passenger (public) transportation and 
identifies needs and services which can be used by transit managers, policy 
makers, local jurisdictions, human service agencies, and the public. The in-
formation is provided to assist and guide policy makers in making future 
plans to meet public transportation needs. The plan identifies financial re-
sources and planning expectations for the next three years. 

TRANSPORTATION PLANNING WORK PROGRAM (TPWP): 
The TPWP establishes the upcoming financial and functional obligations of 
the Corridor MPO.  It identifies future studies, their costs, and their funding 
sources.  Additionally, the TPWP provides the Corridor MPO’s annual 
budget. 

OUTREACH & COMMUNICATION PLAN (OCP): 
The OCP guides Corridor MPO staff in their solicitation of public input.  
The document is established through an intensive process of public meet-
ings and comments and explicitly identifies the means by which staff will 
notify stakeholders of upcoming events and issues.  The OCP is reassessed 
and updated annually. 
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Who advises the Corridor MPO?  

 
 

Four (4) permanent advisory committees provide expertise and 
guidance to the MPO.  These committees assist in the Long-range 
Transportation Planning process, the Transportation Improvement 
Programming process, and other transportation-related plans.  
Meeting notices are posted on-line and in the Gazette at least one 
(1) week prior to each meeting. Those committees include: 

Technical Transportation Advisory Committee (TTAC): 

TTAC is comprised of engineers, planners, transportation officials 
from member jurisdictions, and representatives of the state and 
federal government. TTAC reviews all transportation plans and 
programs within the MPO’s jurisdiction.  The Committee meets as 
necessary. 

Transportation Enhancement Committee (TEC): 

TEC is composed of engineers, planners, transportation officials, 
and citizen representatives.  It recommends programming of ap-
proximately $220,000 annually to new trail development through-
out the metro area. 

Intelligent Transportation Systems (ITS) Stakeholder Group: 

The ITS Stakeholders Group consists of ITS users in the metro-
politan area such as emergency service providers, public works 
agencies, and Cedar Rapids Transit. The ITS Stakeholders Group 
is responsible for prioritizing ITS implementation throughout the 
metro-area. 

Population & Employment Forecasting Technical Advisory 
Committee (PEFTAC): 

PEFTAC consists of individuals from the public and private sec-
tors with working knowledge of population and employment 
growth in the metro area. PEFTAC meets as necessary to update 
the population and employment forecasts for the metropolitan area, 
most recently in 2003 and 2004. The PEFTAC report is utilized for 
analysis of infrastructure needs and is used by local realtors, hu-
man services providers, and developers. 

 Page 7



How does a local transportation 
project receive funding from the 

Corridor MPO? 
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How will the Corridor MPO  
Inform the Community about 

these projects? 

 

The Corridor MPO is committed to providing clear, accurate, and 
timely information to metro-residents, particularly those who may 
be affected by Corridor MPO projects.  To assure that all impacted 
property owners have an opportunity to participate in the funding 
decision, the Corridor MPO will: 

Post all project concepts on-line at www.corridormpo.com follow-
ing the receipt of all project application materials from member 
communities 

Widely advertise, utilizing all methods noted in this document, the 
date, time, and location of an upcoming Public Open House to pre-
sent project applications.  Meeting notices will be posted on-line 
and in the Gazette at least one (1) week prior to the open house.  In 
addition, the Corridor MPO will publish press releases to major 
media outlets, online, and via e-mail to the Corridor MPO Listserv 
at least one (1) week prior to the meeting. 

The Open House will provide the following information, at mini-
mum, for each project: 

i. Purpose & Need 
ii. Project Description – through the use of various visualiza-

tion aides. 
iii. Cost 
iv. Member community contact information 

Members of the public in attendance will be able to provide written 
feedback at this meeting.  All feedback will be posted on-line 
within one (1) week of the meeting. 

After specific projects have received recommendations from the 
advisory committees, letters will be mailed directly to adjacent 
property owners of recommended projects.  The letter will state the 
time, date, and location of the Policy Board meeting regarding this 
project.  At this meeting, the Board will hold at least one (1) public 
hearing prior to voting to approve each project. 

Following final funding approval by the Policy Board, all property 
owners adjacent to a selected project will receive a postcard.  The 
postcard will state that the project has been funded and further in-
formation can be found at www.corridormpo.com. 

A schedule of application deadlines and the formal project selec-
tion process will be published on-line at the beginning of each 
year.  The process will be posted no later than January 31. 
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What will the Corridor MPO do to 
Inform the Community of  

upcoming projects and events? 

 
 

The Corridor MPO is constantly working to improve communica-
tion with the general public. 

Current communication methods have included direct mailings, 
website postings, newsletter articles, newspaper notices 
(community calendar and legal notices), public-access cable, and 
e-mail notices. 

To increase the effectiveness of these tools, the Corridor MPO has 
implemented several improvements, including: 

 A new, more up-to-date website with multiple means of 
communicating with the public; 

 Creation of a Corridor MPO Listserv; 

 Creation of project-specific listserv; and 

 Rotating an information kiosk to different locations 
throughout the metro-area. 

Public Meetings / Workshops: 
All Board, committee, and working group agendas will be pub-
lished at least one (1) week in advance of the meeting, both in the 
Gazette and on-line at www.corridormpo.org.  The agendas will 
also be sent to the Corridor MPO Listserv.  In addition, meetings 
will be held throughout the metro-area to reach a broad array of 
citizens. 

Notices of upcoming workshops will be posted a minimum of two 
(2) weeks prior to the event, both in the Gazette and on-line.  In 
addition, such events will be advertised via project-specific 
listservs and the Corridor MPO Listserv, press releases, and, if ap-
propriate, direct mail. 

In workshops, meetings, and public presentations, the Corridor 
MPO will strive to rely heavily on varying visualization techniques 
to further explain projects and/or plans.  These techniques will in-
clude the use of Geographic Information Systems (GIS), 3-D visu-
alization software such as Google Sketch-Up Pro, PowerPoint, and 
traffic simulation software. 
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What will the Corridor MPO do to 
Involve the Community?  

 
 

The Corridor MPO understands that public in-
volvement in transportation planning is essential.  
In an effort to increase the level of public partici-
pation at events, project specific meetings, and 
Policy Board meetings the Corridor MPO will 
utilize the following outreach techniques, includ-
ing 

 Focus Groups 

 On-line surveys 

 Written surveys 

 Planning workshops 

 Press releases 

 Public Meetings 

 Booths at local events such as fairs, festivals, 
and community events 

 Meet with local school boards annually 
The Corridor MPO will conduct a scientific sur-
vey of  the metro-community every two years to 
determine the usefulness of these and other out-
reach methods.  The survey will provide the basis 
of the Corridor MPO’s biennial review of this 
document. 
 
The metro-wide survey will provide additional 
focus on underserved populations.  In particular, 
the organization will target two groups: minority 
populations and low-income households.  Based 
on the Decennial Census and the American Com-
munity Survey data, census tracts meeting certain 
criteria will be surveyed to assess the needs of 
underserved groups. 
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How will the Corridor MPO record 
and respond to my comments? 

 
 

The Corridor MPO recognizes that effective com-
munication must be more than a one-sided con-
versation.  To that aim, the Corridor MPO staff 
has established a formal process of receiving, re-
sponding to, and forwarding written comments 
and/or question to the Policy Board. 

All written comments or questions, whether via e-
mail or postal mail, will be filed upon receipt by 
Corridor MPO staff.  Each submitted comment 
will be answered, or the submitter will be con-
tacted for clarification within one (1) week. 

The response, or contact for clarification, will be 
recorded and filed with the initial comment or 
question.  The response rate will be measured on 
a monthly basis and reported back to the Policy 
Board quarterly. 

Finally, the Policy Board will receive a copy of 
each comment received by the Corridor MPO 
monthly.  The comments or questions will accom-
pany the monthly meeting agenda. 
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What will the Corridor MPO do to 
provide educational opportunities 

to the Community?  

 
 

The Corridor MPO has the capacity to provide 
educational opportunities for residents, business 
owners, and community staff within the member 
communities. 

Education is considered an ongoing and vital 
component of the Corridor MPO’s planning ac-
tivities.  In addition to these opportunities, the 
Corridor MPO has established a series of educa-
tion forums called, the Corridor Transportation 
Series. 

In the first year of the Series, the Corridor MPO 
will host two events.  The inaugural event will 
focus on the topic of Bus Rapid Transit (BRT) 
and its growing viability nationally and globally.  
The second Series forum will focus on Transit-
Oriented Development (TOD), an emerging trend 
in land use regulations seeking to enhance walk-
ability and transit use. 

The Corridor MPO will strive to have one forum 
each quarter by the second year of the Corridor 
Transportation Series.  Public input into the de-
sired topics for these forums, and other educa-
tional opportunities is essential to their success 
and effectiveness. 
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What will the Corridor MPO do to 
Improve its Outreach &  

Communication Efforts?  

 
 

The Corridor MPO is dedicated to finding more effec-
tive ways of providing information To and getting feed-
back From the community. 

Corridor MPO staff will seek out local organizations, 
businesses, and other groups interested in hearing more 
about the Corridor MPO and its role in the community. 

In addition, Corridor MPO staff has conducted surveys 
aimed at identifying opportunities for improving the 
methods we use to inform, educate, and communicate 
with the public (see Appendix B).  The results of these 
surveys have already led to several improvements to the 
Corridor MPO’s outreach efforts. 

In the coming months, the Corridor MPO will explore 
several additional methods for improving community-
wide communication.  These techniques include, but are 
not limited to: 

 Establishing a Corridor Advisory Committee (CAC) 
consisting of a diverse group of local stakeholders.   

 Creating a Corridor MPO newsletter.  

 Utilize web-based tools to improve communication 
and outreach efforts among various age-groups. 

 Engaging metro-youth in planning for the future of 
the metro-area. 

 Establishing a biennial survey regarding the effec-
tiveness of outreach methods. 

 Measure effectiveness of outreach techniques every 
two (2) years. 

 Develop additional visual-aide and graphics tools to 
convey new material, including animation tech-
niques. 
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How will the Outreach &  
Communication Plan be updated?  

 
The Corridor MPO will review this plan annually based 
on developed measures of performance (see Appendix 
E).  The results of this evaluation will be compiled 
every two years into one document, The OCP Evalua-
tion Report. 

The OCP Evaluation Report will be presented to the 
Policy Board at the end of each two-year fiscal cycle.  
The report will be available for public comment over 
a 30-day period following the Policy Board presenta-
tion.  The draft OCP Evaluation Report will be 
posted on-line at www.corridormpo.com and distrib-
uted to the Corridor MPO Listserv.  The Policy Board 
will adopt the document upon closure of the public 
comment period and direct staff, or the body respon-
sible for updating the OCP, to make recommended 
changes to the Outreach & Communication Plan. 

The biennial update will also be coordinated with 
several key agencies and interest groups including: 

Iowa Department of Transportation (Iowa DOT) 

Federal Highway Administration (FHA) 

Federal Transit Administration (FTA) 

The Developer’s Council 

The Corridor Conservation Coalition 

Trees Forever 

School District Boards 

United Way 

These groups will be provided a summary of the OCP 
Evaluation Report along with the recommendations 
from the Corridor MPO Policy Board.  Each group 
will be asked to comment on these recommendations 
for the OCP update and provide additional recom-
mendations of their own. 

The received comments and recommendations will 
form the basis of the biennial update of the Corridor 
MPO’s Outreach & Communication Plan. 
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Appendix A:  

Current Plan Development Efforts 

 
 

Plan Outreach Efforts 

Corridor MPO staff held four (4) public meetings in late 2007, to 
discuss the organization’s outreach efforts.  Meetings were held 
in various locations throughout the metropolitan area, including 
Cedar Rapids, Hiawatha, and Marion.  Standard methods of in-
formation dissemination were used, including the newspaper 
(Community Calendar), public-access television, and e-mail no-
tifications. 

Attendance at the meetings was minimal, with five (5) total at-
tendees.  Meeting participants generally noted that the goal 
should be to get citizens involved earlier, with a strong emphasis 
on the need for greater transparency from beginning to end.  In 
regards to specific techniques, meeting attendees noted that web-
based communication techniques were most useful, followed by 
direct mailings.  Radio, newspaper (legal notices), and public 
access television were noted as the “worst” means of getting in-
formation to the public. 

Corridor MPO staff also held one (1) meeting with employees of 
Goodwill Industries, many of whom are regular users of the Ce-
dar Rapids Transit System.  Meeting participants focused on is-
sues pertaining to the bus system, as well as methods for getting 
information to them.  In particular, the radio was mentioned as a 
good method of reaching them.  Personal letters mailed to their 
home addresses, or work, and meetings held at the Goodwill fa-
cility during work hours were identified as good options. 
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Appendix B:  

Public Participation Surveys 

Public Participation Surveys 

On March 24th, 2008 the Corridor MPO opened an on-line public sur-
vey regarding the organization’s outreach techniques.  The survey was 
electronically delivered, with a cover letter from the outgoing chair, to 
over 350 recipients.  The survey was closed at 5:00pm, April 24th, 
2008, as stated in the cover letter.  Overall, 129 visited the survey with 
78 recipients completing the 17 question instrument. 

The survey had three (3) parts.  First, respondents were asked to rate 
their local government level of public involvement regarding transpor-
tation-related projects.  Second, respondents were asked to indicate 
how early in the project development process they would like to be-
come involved.  Finally, respondents were asked a series of questions 
related to outreach techniques. 

In general, most respondents (50%) felt that their local government did 
not do a “good job” of asking for public input regarding transportation 
projects.  However, nearly 40% of respondents did feel that their local 
government did a good job of keeping them informed of upcoming 
transportation projects.  Still, nearly half of respondents felt their local 
government did not do a “good job” of planning for the future trans-
portation needs of the community. 

Survey respondents were clearly in favor of earlier public involvement 
and information.  An overwhelming majority (92%) wanted to be in-
formed of a project before it requested funding, with 62% wanting to 
be involved in the planning of upcoming projects.  Nearly all of the 
survey respondents (98%) wanted to be informed of “upcoming or 
newly proposed” transportation projects. 

Finally, respondents identified e-mail, personal letters, and a newslet-
ter as the best methods of informing the public.  Written and on-line 
surveys were listed as the best way to get public feedback.  Phone sur-
veys were second, with focus groups and public meetings coming in 
third. 

The best times to hold public meetings are early in the week (Tuesday/
Wednesday) in the early evening hours (5:00 – 7:00pm). 

Corridor MPO staff also conducted a national survey of other Metro-
politan Planning Organizations.  The survey focused on their approach 
to public involvement.  Nearly 80 MPO’s responded to the electronic 
survey.  The survey results led to the identification of additional meth-
ods to increase public involvement.  Several of these techniques are 
noted on page 12.  Page 17



Appendix B: Continued 

In response to the survey results, Corridor MPO staff asked local 
jurisdiction staff to comment on their processes for public out-
reach.  The results indicate a range of outreach techniques and 
efforts. 

Local jurisdictions note that outreach efforts often vary with the 
scope and level of controversy associated with the project.  Typi-
cally, directly impacted property owners are notified during the 
development of the project.  In general, these communities have 
utilized the following techniques: 

 Public open houses 
 Newsletters 
 Websites 
 Questionnaires 
 Neighborhood resource groups 
 Direct mailings 
 Information meetings 

Almost all respondents noted difficulty in getting good turnouts.  In ad-
dition, it was noted several times that public meetings have drawbacks, 
including staff preparation time and the potential for small, vocal mi-
norities to overwhelm other members of the public that also have feed-
back or questions. 

Questionnaires appear to be a good source of input.  One recent ques-
tionnaire received over four (4) times the response than did an invitation 
to a public meeting to the same residents. 

These findings are quite similar to the results of the metro-wide 
survey.  
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Appendix C:  

Public Participation Plan                 
Requirements 

1.  “The MPO shall develop and use a documented participation plan that de-
fines a process for providing citizens, affected public agencies, representa-
tives of public transportation employees, freight shippers, providers of 
freight transportation services, private providers of transportation, represen-
tatives of users of public transportation, representatives of users of pedes-
trian walkways and bicycle transportation facilities, representatives of the 
disabled, and other interested parties with reasonable opportunities to be in-
volved in the metropolitan transportation planning process.” 

2. The participation plan shall be developed by the MPO in consultation with 
all interested parties and shall, at a minimum, describe explicit procedures, 
strategies, and desired outcomes for: 

i. Providing adequate public notice of public participation activities 
and time for public review and comment at key decision points, 
including but not limited to a reasonable opportunity to comment 
on the proposed metropolitan transportation plan and the TIP; 

ii. Providing timely notice and reasonable access to information 
about transportation issues and processes; 

iii. Employing visualization techniques to describe metropolitan 
transportation plans and TIPs; 

iv. Making public information (technical information and meeting 
notices) available in electronically accessible formats and means, 
such as the World Wide Web; 

v. Holding any public meetings at convenient and accessible loca-
tions and times; 

vi. Demonstrating explicit consideration and response to public input 
received during the development of the metropolitan transporta-
tion plan and the TIP; 

vii. Seeking out and considering the needs of those traditionally un-
derserved by existing transportation systems, such as low-income 
and minority households, who may face challenges accessing em-
ployment and other services; 

viii.Providing an additional opportunity for public comment, if the 
final metropolitan transportation plan or TIP differs significantly 
from the version that was made available for public comment by 
the MPO and raises new material issues which interested parties 
could not reasonably have foreseen from the public involvement 
efforts; 

ix. Coordinating with the statewide transportation planning public 
involvement and consultation processes under subpart B of this 
part; 
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Appendix C:  

Public Participation Plan               
Requirements (Continued) 

  1.  In developing metropolitan transportation plans and TIPs, the 
MPO should consult with agencies and officials responsible for 
other planning activities within the MPO that are affected by 
transportation (including State and local planned growth, eco-
nomic development, environmental protection, airport operations, 
or freight movements) or coordinate its planning process (to the 
maximum extent practicable) with such planning activities.  In 
addition,  metropolitan transportation plans and TIPs shall be de-
veloped with due consideration of other related planning activities 
within the metropolitan area, and the process shall provide for the 
design and delivery of transportation services within the area that 
are provided by: 

a. Recipients of assistance under title 49 U.S.C. Chapter 53 
b. Governmental agencies and non-profit organizations 

(including representatives of the agencies and organiza-
tions) that receive Federal assistance from a source other 
than the U.S. Department of Transportation to provide 
non-emergency transportation services; and 

c. Recipients of assistance under 23 U.S.C. 204 
X.  Periodically reviewing the effectiveness of the procedures and strate-

gies contained in the participation plan to ensure a full and open par-
ticipation process. 

3.     When significant written and oral comments are received on the draft 
metropolitan transportation plan and TIP (including the financial 
plans) as a result of the participation process in this section o the inter-
agency consultation process required under the EPA transportation 
conformity regulations (40 CFR part 93), a summary, analysis, and 
report on the disposition of comments shall be made as part of the fi-
nal metropolitan transportation plan and TIP. 

4.     A minimum public comment period of 45 calendar days shall be pro-
vided before the initial or revised participation plan is adopted by the 
MPO.  Copies of the approved participation plan shall be provided to 
the FHWA and the FTA for informational purposes and shall be 
posted on the World Wide Web, to the maximum extent practicable. 

5.     MPO’s shall, to the extent practicable, develop a documented process
(es) that outlines roles, responsibilities, and key decision points for 
consulting with other  governments and agencies, as defined in para-
graphs (1) of section 2ix. 
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Appendix D: Corridor MPO 
Listserv 

The Corridor MPO Listserv consists of more than 350 e-mail ad-
dresses.  Listserv members represent a broad array of metro-area per-
spectives, including: 

 Residents, 

 developers, 

 environmentalists, 

 freight companies, 

 architects, 

 engineers, 

 lawyers, 

 businesspersons, 

 non-profit organizations, 

 transit-dependent riders, 

 mental health organizations, 

 schools executives and school board members, 

 trail advocates, 

 economic development corporations, 

 Eastern Iowa Airport representatives, 

 Emergency response officials (including fire and police), 

 realtors, and 

 others. 
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Objective Strategy Measure Target Progress
Select locations for meetings / events based on availability of 

mass transit # of meetings held within 1/2 mile of transit stop 75%

Provide copies of draft planning documents to affected local 
jurisdictions for their review and comment

All draft planning documents provided to member 
jurisdictions for their review and comment prior to 

adoption
Y/N

Annually review plan performance measures Performance Trend is Improving Y/N
Biennial survey of metro-community Survey performed Y/N

Provide clear, accurate, and timely information to the 
public Respond to all formal comments within one (1) week % of comments responded to within one (1) week 90%

Attend community meetings to present current planning 
initiatives as well as provide an overview of the entire MPO 

planning process

# of presentations given at non-MPO community 
meetings 4

Publish press releases to announce / attract attention to new 
projects / programs # of press releases ending up in Gazette 5

Direct mailings for project plans # of Mailings; # of mailed pieces N/A
Produce brochures intended for the public on a variety of 

transportation-related topics # of brochures made 2

Increase # of Corridor MPO Listerv subscribers % increase in Listserv subscribers 20%
Maintain project-specific e-mail lists Average # of names per project e-mail list N/A

Survey census tracts with relatively higher share of low-
income and minority households # of surveys returned from targeted census tracts N/A

Partner with Human Service agencies and other healthcare 
and social service providers in their professional and public 

participation efforts

# of events co-sponsored by Corridor MPO with 
Human Service Agencies 1

Informing and educating incoming MPO Board 
members, local commissioners / council members, and 

advisory committee members regarding the MPO's 
functions, responsibilities, and programs

Develop and maintain orientation manuals for new board 
members serving the MPO and its committee members

Manuals developed;  Manuals provided to new 
members Y/N

Raise the degree of understanding of the transportation 
planning process throughout the metro area

Maintain contact with interested citizens and key 
stakeholders throughout the process of developing MPO 

Involve traditionally underserved persons (minority 
households, low-income households, disabled persons) in 

the transportation planning process

Appendix E:  Outreach & Communication Plan: Performance Monitoring Matrix

Maximize opportunities for proactively engaging the 
public in the planning process

Seek new and more effective ways to engage the metro-
community

22-Jan-08
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